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INTRODUCTION
In today’s dynamic and competitive landscape, effective
leadership is crucial for driving organizational success and
fostering a culture of innovation and collaboration. This proposal
outlines a tailored leadership coaching program designed to
empower leaders with the skills, insights, and strategies
necessary to navigate complex challenges, inspire their teams,
and achieve both personal and professional growth.
Our approach combines evidence-based methodologies,
personalized coaching sessions, and actionable frameworks to
address specific leadership objectives. By aligning this program
with your organizational goals, we aim to unlock the full potential
of your leaders, ensuring long-term impact and sustainable
success.
The following sections provide an overview of our coaching
philosophy, program structure, and measurable outcomes,
underscoring our commitment to delivering exceptional value
and transformative results



Deepa Kannan

MEET THE MASTER
COACH

Author of Book titled “Evolving as a Leader and Coach”
16+ yrs of IT Corporate Experience in Strategic Leadership roles
7+ yrs of Full time Coaching experience for SVP and Above 
ICF Credentialled MCC (Master Certified Coach)
Social Cognitive Neuroscience Certified Coach 
Applied Neuroscience in Coaching 
Certified Team Coach
Positive Intelligence Coach
XLRI Certified Transformational Leadership Coach
Certified Alternate therapist
3000+ coaching hours, 500+ Individual and organizational clients
served across 6 countries
ICF Acredited Coach Educator



Self-Awareness and Reflection :Coaching begins with a deep exploration of your leadership style, strengths, and
areas for growth. This self-awareness enables you to identify opportunities for improvement and align your leadership
approach with organizational goals.
Enhanced Strategic Thinking : Gain clarity and focus on high-level strategies, learn to navigate complex challenges,
and develop the ability to anticipate future trends and opportunities.
Improved Communication and Influence: Develop the skills to communicate effectively, build trust, and inspire teams.
Learn techniques for managing difficult conversations, influencing stakeholders, and fostering collaboration.
Tailored Development Plans :Each coaching journey is customized to address your specific needs and goals, ensuring
a highly relevant and impactful experience.

WHAT TO EXPECT FROM OUR COACHING



Real-Time Problem-Solving :Leverage coaching sessions to tackle pressing issues, explore solutions, and receive
expert guidance on critical decisions.
Long-Term Leadership Growth: By addressing both immediate challenges and long-term objectives, coaching
creates a foundation for sustained personal and professional development.
Measurable Impact : Expect tangible outcomes such as increased team engagement, improved performance metrics,
and enhanced organizational leadership.

Whether you're seeking to refine your skills, navigate a career transition, or lead with greater confidence and purpose,
executive leadership coaching provides the resources and support necessary for meaningful growth and success.

WHAT TO EXPECT FROM OUR COACHING



Providing Ready made or instant solutions : Coaching is not about providing quick fixes or ready-made answers.It
focuses on guiding you to explore challenges deeply and develop your own strategies for sustainable growth
Advising, Telling, suggesting, Directing : Coaching doesn’t involve performing tasks or managing projects for you.
Instead, it equips you with the tools and mindset to lead and manage effectively. The coaching process is highly
personalized and avoids generic advice. Each session is tailored to your unique goals, challenges, and organizational
context.
Guaranteed Outcomes Without Commitment: Success in coaching depends on your active participation, honesty, and
commitment to applying insights and strategies. The coach facilitates growth, but the results rely on your efforts.
Training or Skill-Based Instruction: Unlike traditional training, coaching is not focused solely on teaching new skills.
Instead, it emphasizes reflection, strategic thinking, and behavioral transformation.

WHAT NOT TO EXPECT FROM OUR COACHING



PROJECT PROPOSAL

Structure
One to One Executive
Coaching
Personalized Goals
Self help materials
Self Assessments
Support through
whatsapp and quick calls

FOCUS
Client Vision and
Goals to achieve
Client mindset and
thought process
Focus towards
solutions

SCHEDULE
6 sessions in total
Each session for
one hour
Total 6 months
assignment

OUTCOME
Imrpoved
Confidence
Clarity in achieving
the goals
Self awareness



SEED GROWTH MODEL



SCHEDULE
Session 01:
Chemistry
session 

Session 03-05:
Review Actions

Session 06: Closure
session

Session 02-05:
Coaching 

Initial discovery call to
collaboratively define
goals and establish the
coaching agreement

Engage in discussions
to identify action items
and necessary
changes to achieve
the established goals

Review progress on agreed-upon
action items and address any
challenges encountered during
implementation, exploring
strategies to overcome them

Address challenges,
review key takeaways
and progress, and
reassess goals to
determine closure or the
potential extension of the
assignment



TESTIMONIALS
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PROPOSED BUDGET

PROJECT COST PACKAGE

Executive Leadership Coaching (6 months) 80,000 INR Plus 18% GST 6 sessions including the chemistry session

Executive Leadership Coaching (1 year) 1,50,000 INR Plus 18% GST 12 sessions including the chemistry session

** Additional sessions will be charged at 12,000 INR plus 18% gst as required based on assessment done in initial sessions** Additional sessions will be charged at 12,000 INR plus 18% gst as required based on assessment done in initial sessions
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CONTACTCONTACT
www.deekayexcellence.com

admin@deekayexcellence.com

+91 9884457177

Chennai , Tamil Nadu, India

Don't hesitate to contact usDon't hesitate to contact us


